Title: Weekly Administrative Meeting

Date: Tuesday, January 9th

Location: DingTalk Conference Call

Attendees: Dr. Liu, Bao Fang, Tiff, Xu Shenggui, Du Hong, Li Hongnian, Sun Runyu,
Zhang Jing, Liu Yan, Zhou Lijuan, Xiao Bai

Absent: Peng Yu

Summary: Please read the weekly reports from other departments before the
meeting starts.

1.Dr. Liu

1) Academic performance remains crucial for both campuses.

2) Regularity and experiential aspects across both campuses.

3) Brand promotion: Currently, our overall brand visibility still requires more effort.

Dr. Li: Suggests the chairman attends and speaks at the beginning of each year or
significant milestones, repeatedly emphasizing our goals and regularly attending
meetings.

Xu Shenggui: Always considering, what are our Sendelta's goals? To build a better
world and become better individuals. | will conduct training for homeroom teachers:
1) Sendelta should have an international atmosphere. 2) The development of
Sendelta to date mainly relies on our high academic achievements, so we must
continue to build our reputation for high academic achievements. 3) Ensuring
high-quality education and teaching. 4) All school education should focus on internal
teachers and students.

2. Bao Fang

1) Headquarters Annual Meeting: Sincerely invite members of the executive meeting
to attend. January 19th.

2) Anniversary trip to Sanya, Hainan, concluded successfully with all satisfaction
surveys rating satisfactory or above.

3) WASC school visit scheduled for April.

4) Summer school activities: Due to the busyness of the international department, it
has been separated. Chu Yan will lead, but it also requires strong support from the
campuses and financial oversight.

3. Du Hong

1) Release of results for Oxford and Cambridge.

2) Last week, Professor Luo's lecture concluded successfully with thanks to the
support from Xu Principal and Du Principal.

4) Edexcel International exams are ongoing.

4. Zhang ling
1) Guangzhou Operations Department: Last month's first open day in Guangzhou



attracted interest from 51 groups for enrollment. We are providing a voluntary
one-on-one planning session for these students during the winter vacation, which
the Admissions Department is coordinating.

2) Guangzhou Brand Promotion: Finalizing the next year's brand promotion plan.

5. Du Hong
The Shenzhen campus is focusing on student retention. With our reputation in
Shenzhen improving, we will attract more excellent students.

6. Xu Shenggui

Last week's work:

1) Regular work: Moral education activities have made progress, particularly in
flag-raising ceremonies and classroom arrangements.

2) Teacher training.

3) Continuous monitoring of student dynamics.

4) Meetings of the Student Affairs Office and Academic Affairs Office. This week's
work:

1) Regarding the parent meeting on the 7th, decisions made by teachers: It has been
decided to continue holding offline parent meetings for these three grades on
January 28th. So, from the 7th to the 28th, we need to track the implementation of
some measures we proposed, whether there have been any changes. The changes
during this process will have a significant impact on our student retention after the
holiday.

2) This week, there will be a work meeting for the three projects of the teaching
group. Develop plans for each project, enhance the research work of each project
group, and have specific measures for teachers who do not meet teaching
requirements through daily inspections.

3) Coordination meetings of the Student Affairs Office and Academic Affairs Office
this week.

4) Teacher training.

7.Sun Runyu

1) Oxford and Cambridge results announcement.

2) Cialfo will organize a college fair at the Shenzhen campus from April 11th to April
12th, mainly targeting grades 9-11. Please support the campus.

8. Liu Yan

1) End-of-year human resources data summary work. Will be reported at the next
meeting.

2) Annual recruitment needs: The recruitment needs for the new academic year at
the Shenzhen campus have not yet been submitted. Recruitment will start earlier
than in previous years, usually starting in April or May, but this year it will start in
February. Please push this forward, Du Principal and Xu Principal. Deadline: this
Friday.



3) Performance bonus scheme for business departments. Deadline: this Friday.

9. Zhou Lijuan

1) Mainly handling financial finalization and annual performance assessments.
2) Finalizing the departmental performance plan for the next year.

3) Year-end bonus calculation and evaluation.
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